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Chapter 10 Purpose, Objectives and Organization

Purpose The purpose of this plan is to identify the organization and roles,
outline the activation processes and specific operations of the Expanded
Dispatch organization.

Expanded Dispatch is established when a high volume of activity indicates
that increased dispatch and coordination capability is required to relieve
Central Idaho Interagency Fire Center (CIC) of the support function of one
or more large incidents or smaller multiple incidents. The Center Manager
has coordinator responsibilities for this organization and is responsible to the
Agency Administrator to which the incident(s) jurisdiction belongs.

Objectives

1. Establish guidelines as to when Expanded Dispatch and support
functions are implemented.

2. Define how to implement Expanded Dispatch operations.

3. Support multiple or project fires by expanding CIC.

4. Provide a smooth and safe transition from mobilization to
demobilization for all resources.

5. Allow CIC staff to function in their regular duties once Expanded
Dispatch is activated.

Organization When complexity levels exceed initial attack capabilities
Fire Management shall determine the appropriate management structure.
The ICS positions shall be added commensurate with the complexity of the
incident.

Local Organization Activation may only require local procurement
personnel, transportation coordination and other local functions for
short term support. The recommendation may require the full
activation of the Incident Support Organization (1SO). Local
personnel shall be utilized to the extent possible prior to placing
orders through the standard dispatch channels.

Expanded Dispatch Organization When an Incident Management
Team (IMT) is ordered the Center Manager will recommend that the
full compliment of Expanded Dispatch be activated. Staffing is based
on need rather than a pre-conceived organizational chart. The volume
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of orders and complexity of the incident(s) determine staffing levels
and the degree of expertise required of the organization.

To function adequately initial staffing could consists of:
e 1 Supervisory Dispatcher
e 1 Support Dispatcher — Overhead/Crews
e 1 Support Dispatcher — Equipment
e 2 Support Dispatchers or 1 Support Dispatcher and 1 Dispatch
Recorder — Supplies

Position Descriptions

Center Manager The Center Manager supervises the Expanded
Dispatch Coordinator; and in the absence of a Coordinator supervises
the Expanded Dispatch Supervisory Dispatcher.

Checkilist

e Mobilizes the Incident Support Organization, i.e.
transportation, fire cache, and local purchasing unit.

e Provides assistance to the Buying Team.

e Coordinates initial mobilization of resources.

e Provides for security for all operations; including PC
computer security clearance for all support personnel and
facilities’ security. May order a Security Coordinator if the
need arises.

e Ensures Resource Order numbers and Fiscal Codes are
maintained for each incident.

e Guarantees adequate supervisory personnel for each shift.

Expanded Dispatch Coordinator (CORD) The Center Manager
and Fire Management could recommend ordering a CORD for
multiple large or complex fires.

Checklist
e Supervises the Supervisory Dispatcher(s).
o Staffing of qualified personnel.
o Coordinates equipment/supply desks interaction with the
Buying Team to establish a fluid working relationship.
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Responsible for demobilization; orders a Demob Coordinator if
necessary.

Schedules shift briefings for Expanded Dispatch and 1SO
personnel.

Responsible for compiling a complete Incident Packet prior to
demobilization when transitioning back to the Agency.
Completes evaluation of the Supervisory Dispatcher.

Expanded Dispatch Supervisory Dispatcher (EDSP) A
Supervisory Dispatcher is a facilitator, accomplished by adequately
staffing and supervising operations and maintaining a positive and
effective coordination with the IMT.

The EDSP interacts with Agency Management and the Incident
Support Organization (ISO) as well as the media, private contractors
and the general public.

Checklist

Obtains briefing from Supervisor.

Develops an effective organization to meet present and future
needs of the incident(s) and host Agency.

Oversees that documentation is pertinent and complete.
Ensures that computer security is not compromised.

Follows established policies and procedures to meet changing
priorities and situations in an orderly, safe and cost-effective
manner.

Makes recommendations on resource priorities. Identifies
alternatives when implementing management direction.
Conducts operations referencing local, area and national
guidelines.

Provides training of local procedures for subordinates as
necessary.

Defines performance expectations for the organization
personnel.

Completes performance evaluation for EDSD(s).

Provides for the disposition of all records associated with
Expanded Dispatch operations.
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Expanded Dispatch Support Dispatcher (EDSD) A Support
Dispatcher is qualified to perform one or more of the functional areas
and supervised by the EDSP.

Checklist

Obtains briefing from supervisor.

Processes resource orders and supplemental forms to
completion.

Applies procedures outlined in Agency guides, handbooks and
manuals.

Operates telecommunications systems.

Supervises and evaluates Dispatch Recorders.

Communicates pertinent information to supervisor, co-workers
and incident personnel.

Gathers available information necessary to immediately assess
situation, determine priorities and take action as appropriate.

Expanded Dispatch Recorder (EDRC) The Dispatch Recorder
has a working knowledge of the purpose and process of completing
the resource order and other dispatch forms.

Checklist

Obtains briefing from supervisor.

Processes resource orders and supplemental forms to
completion utilizing the web-based Resource Ordering and
Status System (ROSS) computer program using established
ordering procedures.

Compiles, maintains, tracks and communicates resource status
and pertinent information to supervisor, co-workers and
incident personnel.

Supplements resource order with appropriate forms, such as
Food Service Requests, Mobile Shower Units and
Passenger/Cargo Manifests.
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Central Idaho Interagency Fire Center Organization Chart

Paul Sever

{ Center Manager

Cache Manager '

Materials Handler




Expanded Dispatch Plan

Incident Support Organization Chart
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Chapter 20 Activation

Activation The Center Manager shall activate the Expanded Dispatch
organization once a need has been identified using the following criteria:

1 Local Planning Level is at 4 or above.
2 A Type 1 or 2 Incident Management Team (IMT) is ordered.
3 Multiple Type 3 or Type 4 incidents.

Expanded Dispatch Checklist

Prepare Expanded Dispatch/Buying Team facility prior to activation.
Place ticket with FS Customer Help Desk for ports activation if C1O
specialist has not already done so.

Order IMT, Buying Team and Expanded Dispatchers, and alert local
procurement staff.

Activate transportation unit.

Activate Equipment Inspectors.

Duplicate copies of all resource orders for incoming IMT transition
including initial attack resources assigned to incident.

Provide transportation and lodging for incoming dispatchers.
Compile list of qualified local personnel for Expanded and 1SO
positions.

Schedule a Team briefing.

Process IMT pre-order (Approved by Center Manger).

Identify resource priorities for next shift and critical orders unfilled.
Identify Incident Base Camp and driving directions to the camp.
Incident communications system established.

Fax Expanded Dispatch telephone numbers to Eastern Great Basin
Coordination Center (EBC) and neighboring dispatch centers.
Establish Check-In at the nearest location to incident.

Facilities & Equipment Expanded Dispatch facilities and equipment shall
be pre-identified, procured and available for immediate setup. The
following key items should be provided for:

1 A workspace separate from, but accessible to, Initial Attack
(IA) is located in the BLM small conference room, Public
Lands building in Salmon, Idaho.

Adequate office space (lighting, heating, cooling, security).
3 Communications equipment

N
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a. Telephone, computer hardware and kits for each
functional area are located in the locked storage room in
the conference room. The key to the storage room is
located in the dispatch center.

b. Phone numbers identified.

C. Laptop Kits containing computer, mouse and pad,
Ethernet Cable, power adapter and keyboard.

d. Laptops will be updated prior to June 1 with virus
protection, ROSS, and Web capability; initial as updated.

4. Expanded kits are stored in the locked storage room in the
conference room. Additional office supplies and guides are in
the hall cabinets on the southeast side of the BLM conference
room.

5. Additional tables and chairs can be acquired from the Fire

Cache (CIK).

6. Restocking office supplies and forms will be done before

Expanded Dispatch closes-out and the EDSP is released from

the assignment.
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Supplies Inventory

QUANTITY CATALOGS & GUIDES NFES NUMBER
1 Fireline Handbook NFES 0065
1 Military Use Handbook NFES 2175
1 Interagency Incident Business Handbook NFES 2160
2 NWCG National Fire Equipment System NFES 0362

Catalogs
1 National Incident Radio Support Cache User’s NFES 0968
Guide
1 National Interagency Mobilization Guide NFES 2092
1 Interagency Standards for Fire and Fire Aviation | NFES 2724
Operations
1 Great Basin Mobilization Guide EBC
1 National Mobile Food Services Contract Internet
1 National Mobile Shower Facilities Contract NFES 2729
1 Local Service & Supply Plan Fire Business
1 Local Travel Binder CIC
1 Unit Identifiers NFES 2080
1 Expanded Dispatch Plan CIC
5 Phone Directories CIC
1 Airport/FBO Directory 1-800-400-5945
1 3 Letter Jet Port Designators Internet
1 ICS Mnemonics (current) Internet
MISC PHONE BOOKS
6 Salmon River Phone Directory
1 Boise Phone Directory CIC
1 Idaho Falls Phone Directory CIC
1 Missoula Directory CIC
6 Local A-Z Phone Directory CIC
6 Local Fire Personnel Phone Directory CIC
MAPS
1 Maps — Salmon - Challis National Forest &
Salmon & Challis Field Offices
1 US Road Atlas
1 Map — Salmon City
1 Map — Challis City
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FORMS
6 PG General Message Form NFES 1336
25 Dispatch Performance Rating Internet
1PG Emergency FTR Time Report (OF-288) NFES 0866
25 Change of Shift CIC
2 Crew Time Report SF 261 (5-78)
25 Fax Cover Sheets CIC
5 Food Service Request NFES 2052
1 BK Incident Check-In Booklet NFES 1509
1 PG Incident Replacement Requisition NFES 1300
10 SAFENET Forms Internet
10 Emergency Message/Release Forms CIC
5 IMT Pre-orders Internet
100 Documentation Sheets CIC
20 Demob Flight Itinerary Forms CIC
MISC
1 AD-5 rates IIBMHB
OFFICE SUPPLIES
Tape,
Binders, 3 ring Folders, filing lip Boards Memo Pads Scotch
Pens, black, Markers, Dry Marker, Felt
Tape, Masking, | Scissors blue, red Erase Tip
High Liters Clips Labels, file Staples Staplers
Files,
Staple Removers | Writing Pads Accordion Rulers Post It Notes
Card Stock,
Rubber Bands 3-Hole Punch 2-Hole Punch | colors Glue Sticks
Phone Message Clam Clip/Clip | White Board
Calculators Forms Paper clips Refills Erasers
Expandable
sorting racks File Folders Index tabs White-out Post It Flags
Envelopes,
Xerox Paper Thumb tacks Paper clips Pencils Ig, sm
Garbage Bags Reinforcements | Calendars
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Fire Business & Administration Support Every ROSS account holder
shall annually read and sign the Statement of Employee Information
Security Responsibilities and Statement of Information Security
Responsibilities for Associate Users of Forest Service Systems. The
dispatch center will keep the signed forms on file. The forms (Rules of
Behavior) are located at the ROSS Home Page at http://ross.nwcg.gov. The
ROSS Account Mangers shall activate and deactivate ROSS user profiles.

Administrative Support functions are equipment and personnel timekeeping,
Buying Team, Fire Business specialist, local compensation and claims
specialist. An Incident Business Advisor (IBA) may be assigned by the
Agency Administrator to assist with incident business.

Buying Teams Buying Teams (BUYT) support incidents by
procuring services, supplies, land agreements, and equipment rental.
BUYTs are ordered when incident support requirements exceed local
unit capacity. They are responsible to the Administrative Officer.

As a minimum, when an IMT is assigned, a local Buying Team will
be established. Reference the Annual Operating Guidelines Incident
Business Administration, Salmon-Challis National Forest on
established local policy.

Administratively Determined (AD) Militia Hiring of ADs will be
accomplished by a request through Expanded Dispatch. Each zone
has an AD hiring agent and will follow National procedures in the
hiring process. AD hiring at the incident is not allowed. Casuals are
required to adhere to established Incident Behavior responsibilities
and may be released if inappropriate behavior occurs.

Casual employees must meet the minimum training requirements for
the position prior to an assignment. Casuals are hired and
compensated in accordance with the Pay Plan for Emergency Workers
(IIBMHB Section 13.6, Exhibit 01).

Pay Provisions The home unit is responsible to apply agency-
specific pay provisions and regulations to  emergency incident pay
documents. On-shift time includes actual work, ordered standby and
compensable travel. On-shift time has a specific start and ending time
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and is recorded as clock hours. Individuals are required to report to
their designated work site as scheduled, ready and willing to perform
work safely.

Timekeeping/Recording Procedures The Crew Time Report (CTR)
iIs the initial timekeeping document. The CTR booklets are stored in
the hall supply cabinet. The Center Manager will determine the
process of entering personnel time on the CTR. Entries are
transferred by the Personnel Time Recorder (PTRC) to Emergency
Firefighter Time Report, OF-288. Military time shall be used on all
records pertaining to time recording.

The EDSP certifies time worked by signing the CTR as the approving
official for each operational period. (Reference IIBMHB for specific
instructions.) The approving official ensures documentation of excess
hours, work/rest and other record-keeping items. The supervisor
should be aware of the pay status of their subordinates as this affects
recording requirements.

Travel See the Travel Binder located in Initial Attack for the current
Travel process and forms.

Meals A meal period of at least 30 minutes must be ordered and taken for
each six hours on duty (e.g., a minimum 30 minute break in an 8 to 12 hour
shift).

Per Diem Incident funded personnel in travel status are fully subsisted by
the government in accordance with their agency regulations. Locations on
the Salmon- Challis National Forest and Salmon & Challis BLM Field
Offices are the standard CONUS rate. (See http://www.gsa.gov)

Regular government employees should follow their agency policy for the
use of a government issued charge card to obtain lodging and meals. Per
Diem rates must be adhered to.

Individuals may be requested to use their POV for official business when

such use is advantageous to the government. The individual is reimbursed
for use through the current mileage rate.
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Work/Rest & Length of Assignment To maintain a safe and productive
work environment, supervisors will appropriately manage work and rest
periods, assignment duration and shift length for all personnel.

Shift Schedules Shifts will be coordinated to meet the needs of the incident
and CIC. Schedules shall overlap one-half hour to allow for a briefing
period between shifts. Normally shifts will be no greater than 12 hours. To
maintain safe, productive incident activities supervisors must appropriately
manage work and rest periods, assignment duration and shift length.

Work/Rest Plan for and ensure that all personnel are provided a
minimum 2:1 work to rest ratio (for every 2 hours of work or travel,
provide 1 hour of sleep and/or rest).

Work shifts that exceed 16 hours and/or consecutive days that do not
meet the 2:1 work/rest ratio should be the exception, and no work
shift should exceed 24 hours. However, should this occur, personnel
will resume 2:1 work/rest ratio as quickly as possible.

The Center Manager must justify work shifts that exceed 16 hours and
do not meet the 2:1 work/rest ratio. Justification will be documented
in the daily incident records. Documentation shall include mitigation
measures used to reduce fatigue. The Supervisory Dispatcher’s
approval of the Emergency Firefighter Time Report (OF-288) certifies
that the required documentation is on file, and no further
documentation is required for pay purposes.

Length of Assignment A minimum fire assignment of 14 days, excluding
travel, (can be negotiated with home unit to 21 days) should be expected,
unless prior arrangements are agreed upon by the sending and receiving
units.

An assignment is defined as the time period between the first full operational
period at the first incident or reporting location on the original resource
order and commencement of return travel to the home unit. Time spent in
staging and preposition status counts toward the 15 day limit, regardless of
pay status, for all personnel including an IMT.

After completion of a 14 day assignment and return to the home unit, two (2)
mandatory days off will be provided. Days off must occur on the calendar
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days immediately following the return travel in order to be charged to the
incident. If the next day(s) upon return from an incident is/are a regular
work day(s), a paid day(s) off will be authorized.

Casuals (AD) resources are not entitled to paid days(s) off upon release from
the incident or at their point of hire.

Assignment Extension Prior to assigning incident personnel to back-to-
back assignments, their health, readiness, and capability must be considered.
The health and safety of incident personnel and resources will not be
compromised under any circumstances.

Assignments may be extended when:
o Life and property are imminently threatened.
e Suppression objectives are close to being met.
e A military battalion is assigned, or
e Replacement resources are unavailable or have not yet
arrived.

Security and Emergency See Self-Protection Plan for Forest Service
Headquarters Building and the Salmon Field Office Emergency &
Evacuation Handbook in IA.

Fire Operations Directories APPENDIX A
A-Z Master Telephone Directory APPENDIX B
Master Fax Directory APPENDIX C
Overhead Performance Rating Form APPENDIX D
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CHAPTER 30

OPERATIONS
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Chapter 30 Expanded Dispatch Operations

Ordering Procedures The following procedures are recommended but can
be modified to meet specific needs and are outlined in depth in the National
and Great Basin mobilization guides. Every attempt will be made to fill
orders on the basis of urgency, availability, delivery time, cost effectiveness
and operational impact on the local unit.

Orders shall be negotiated and alternatives presented to increase efficiency
when appropriate. Orders for local overhead resources will be placed
directly with the individual generally after consultation with Central 1daho
Dispatch (CIC). Coordination with CIC is critical when committing local
resources.

Coordination with 1A is imperative when requesting aviation resources. All
tactical aircraft scheduling, coordination and control will be handled by CIC
and will provide Flight Following to ensure airspace coordination.

IA will be briefed when an Incident Management Team (IMT) requests
aviation overhead resources; this facilitates resource tracking and prevents
duplication of orders. Commercial flights will be initiated and processed by
Expanded Dispatch as well as the transportation logistics to and from
commercial jetports.

Incident Management Team (IMT) Transition Orders for an IMT will
be placed through established ordering channels utilizing an Overhead
Group Request to EBC and configured according to the National
Interagency Mobilization Guide Chapter 63.1.1, Interagency Incident
Management Team Configuration.

A Long Team configuration shall be the normal request within the Great
Basin unless the requesting unit specifically requests a Short Team. The
IMT pre-order may be negotiated with the host agency and monitored by the
Center Manager. Requests for initial attack resources will be negotiated at
the time of the Team transition. Copies of all resource orders will be given
to the IMT at the Team briefing.

Resource Ordering Status System (ROSS) ROSS is an automated
resource ordering, statusing and reporting database designed to streamline
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the resource ordering process. ROSS will track all tactical, logistical,
service and support resources mobilized by the incident dispatch
community.

“MNEMONICS” APPENDIX E

The Food Service Request and Passenger and Cargo Manifest forms are
the approved forms that, when associated with a ROSS request, satisfy
documentation required for resource mobilization.

Resources will be requested using the standard resource categorization and
identified with a unique request number. Expanded Dispatch will assign
request numbers unless otherwise negotiated with the IMT. A block of
numbers could be issued to the IMT. National Cache System resources
should be ordered through established channels.

Times (ETA and ETD) in ROSS are local time zones. Travel information
for resources mobilizing to and demobilizing from an incident will be
transmitted by creating a travel itinerary in ROSS. Travel legs will reflect
the mode of travel, carrier with flight numbers, departure location, date and
time, and arrival location.

Fiscal codes shall be included on each approved form. The Interagency
FireCode Program generates a four (4) character code. Dispatch enters the
fiscal codes in ROSS when a New Incident is generated.

Unable to Fill (UTF) Procedures Local Centers are granted a one hour
“Fill or Kill” policy. It is vital to communicate time frame status to the
incident. A 48-hour “Unable to Fill” policy exists nationally. NICC will
return requests to the ordering GACC with a “UTF 48 hours” after receipt,
unless notified the order can be filled. NICC will not accept or process any
requests previously UTF unless a new request number is assigned.

Driving Directions for New Incidents APPENDIX F

Neighborhood Policy Resource requests as a result of an incident,
preparedness, severity, wildland or prescribed fires will follow established
ordering channels. Resource Orders can be placed directly to our
neighbor(s) listed below:
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The following conditions must be met when utilizing the Neighborhood
Policy:

1. Resource ordering standards and reassignment procedures apply
for all resource movement.

2. Place the order with EBC when a resource is unavailable
through the Neighborhood Policy. The GACC will not
normally check with the requesting Dispatch Center’s
neighbors (unless the Neighborhood Policy has been
withdrawn).

3. Resources cannot be reassigned to another unit if the resource
was originally mobilized through EBC or Western Great Basin
Coordination Center (WBC). A neighbor’s resource may be
reassigned only with the neighboring dispatch’s permission.

4, At the Center Manager’s discretion and with the GACC
approval, a unit may temporarily withdraw their participation in
the Neighborhood Policy.

Dispatch & Coordination Centers Appendix G
Directory

Overhead Trainee assignments will be filled with local personnel
identified in the annual Forest/BLM Priority List. This is not a rotation list.
The first name listed for each qualification stays on the top of the list until
removed by the Qualifications Committee. Once available local and
neighboring resources have been exhausted, orders will be placed directly
with EBC.

Trainee Priorities Appendix H

The dispatcher shall ensure ALL performance criteria are met before filling
an Overhead request. Requests will be processed as “Fully Qualified”
unless “Trainee Acceptable” is selected as an Inclusion in ROSS.

Name requests will be accepted for highly specialized positions or to meet
specific agency objectives. The ordering unit must confirm availability of
the individual being requested prior to placing the request. Name requests
are appropriate in Severity requests.
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Fill Procedures An Overhead Resource is in the ROSS database; fill
the request as outlined in the ROSS instructions found on the web at
r0SS.NWcg.gov.

A Resource is a Government Employee, but the Resource is not in
ROSS; fill the request using Fill with New Resource. This generates
an assignment history and will remain in the ROSS database.

A Resource is not a government employee and is not in ROSS; fill
using Fill with EFF/AD. This procedure will not track assignment
history.

The Resource is not a government employee and is not in ROSS, but
has an Agreement; fill using Fill with Agreement. Add the
Agreement Number when filling the request.

To fill a Name Suggest or if the responder does not appear when
queried, check the resource’s status. The resource may not have been
made available. Next, query the Resource Item - Qualification tab
to determine if the responder has that specific qualification.

A driver is a local resource and not a NWCG qualification. The
Center Manager will generate a hardcopy Overhead Resource Order
as Large Fire Support.

Crews Type 2, Type 2 IA or Type 3 Crews ordered through NICC DO
NOT come with chain saws or hand tools when transported by air. If chain
saws or hand tools are needed, they are ordered as supply items from the
local cache. In the Special Needs block in ROSS specify “Non-local Crews
to be double-lunched”.

Standard crew size is twenty (20) people maximum and eighteen (18) people
minimum (including Crew Boss and trainees).

All crew personnel mobilized and demobilized will be identified on a crew

manifest. Crew weights will be manifested separate from personal gear and
equipment weights.
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Supplies Materials or goods not defined in any other resource or service
category are considered supplies. Local purchases will be placed directly
with the local procurement unit. Cache supply orders will be requested
through the local caches. If unable to fill locally place the Resource Order
with the Great Basin Cache (GBK). Cache orders will be filled to meet time
frames specified, using the most economical means.

NFES Supplies Orders for NFES items can be placed directly to GBK
by Type 1 and 2 IMTs, with concurrence from the host agency, thus
bypassing Expanded Dispatch. However, the IMT and Expanded
Dispatch will still be required to coordinate the assignment of the “S”#.

Add an extra 0 to the front of the NFES# to query an item when ordering
supplies in ROSS. To query an item use * before and * after the name,
I.e. *food*. This will access all resources with the word food in it.

For kits (chainsaw, etc) order 1 each and put actual quantity in special
needs, enter all the required data, then select the + radio button. Edit
request and enter the amount you are actually ordering. One S# for the
Kits and Service requests would then be generated; e.g., 100 gallons of
gasoline ordered; the request is for 1 delivery. Add the 100 gallons in
special needs, otherwise 100 S# would be generated.

To fill a New Request and the item is not in the catalog, select Service
Supply — Not in Catalog. Document the piece of equipment being
requested, the Agency Identifier, ID #, a property # or serial #, as well as
a home unit telephone #. This also helps to facilitate the correct demob
point and the payment process.

Local Fire Caches The Central Idaho Fire Cache (CIK) is located in
Salmon and primarily supports the Salmon Field Office, North Fork,
Leadore and Salmon-Cobalt Ranger Districts. The Challis Fire Cache
(CHK), located in Challis, supports the Challis/Yankee Fork, Middle
Fork and Lost River Ranger Districts and the Challis BLM Field Office.

Great Basin Cache (GBK) Prior to ordering, alert GBK of a pending

order at the 24-hour phone number. Resource orders can be processed
using either ROSS or by faxing the request completed on paper stock.
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Resource orders faxed to GBK with multiple request numbers (on the
same page) requiring different shipping methods or destinations must be
faxed on separate pages. Each resource order page faxed to GBK should
only show the request numbers to be shipped together to one destination.
Line through (black out) request numbers not being shipped in the same
manner or to the same destination.

The Center Manager will make the determination whether Expanded
Dispatch will process requests for Type 3 and 4 incidents.

Equipment

NFES Equipment Orders Requests unable to fill locally or thru the
neighborhood policy will be submitted to EBC.

National Incident Radio Support Cache (NIRSC) radio systems and
kits will be requested on a ROSS Equipment Order through
established ordering channels to EBC. To insure proper frequency
coordination, the latitude and longitude of the incident are entered in
ROSS. To maintain quality and quantity for the field, each Starter
System or kit will be returned to NIRSC for rehabilitation
immediately after each an assignment.

Equipment Fill To fill a rental vehicle in ROSS use the Fill with
Agreement option. Provide sufficient information that the incident
can identify the vehicle by the “E” number.

The standard fill information will be:
Type — Make/ Model — Vendor — License #
Example: SUV - Ford Explorer — Quality Motors - ID 2L XX
Provider (Who issued the contract): e.g., ID-SCF
Vendor: e.g., Quality Motors
Return: e.g., Salmon, Idaho
Release: Select Incident Resources Screen, release the vehicle
according to the information provided.
In the ROSS fill block do not fill with requested item.
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Although the option generates a vendor block to type in name of
vendor, this will document the resource requested not assigned. The
vendor will not show as the resource assigned.

Steps to fill the Fill with Agreement:
o Select Local Purchase radio button
o Highlight the Top Line, cut and copy to the Description box
¢ In the top and bottom lines enter the Vendor or Cache identifier
e The Resource assigned will identify the VVendor and show as
filled/closed.

I-BPA Competitive preseason contracts are awarded using a best
value award process to determine the dispatch priority. Award is
based on reasonable price, acceptable past performance, qualified
personnel and minimum equipment standards. The Dispatch Priority
List (DPL) is based on price and various equipment and/or personnel
attributes.

Dispatch Priority (DPL) Priority will be given to contracted
resources under a competitive agreement for all extended attack
incidents. Dispatch priority for contracted resources does not
preclude the Government from using any agency owned or agency
cooperator resources for initial attack or extended attack/large fire
support before ordering/mobilizing contracted resources under
agreement. Agency owned and/or agency cooperator resources may
be requested at any time.

The DPL for CIC will be posted to the EBC Web site under
Equipment/Supplies, providing a link to the FS DPLs at:
http://www.fs.fed.us/business/incident/dispatch.php. CIC will ensure
the most recent version of the DPL is utilized.

Available Contractors on the DPL must be contacted in the order of
the DPL ranking. If the Contractor cannot be reached, is not able to
meet the date and time needed, or provide the requested resource(s),
the dispatcher may proceed with contacting the next available
contractor identified on the DPL.
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Incident Only EERA Non-competitive agreements shall be awarded
both preseason and incident only, but do not follow a best value
dispatch order. Incident only resources may be hired through the
established dispatch ordering once the I-BPA resources have been
exhausted due to availability. Incident only EERAs are valid only for
the duration of the incident they were signed up on. Once the incident
releases the contracted resources, the agreement is no longer valid.

CIC maintains a Resource List with Incident Only EERAS listed in
ranking for dispatch in support of 1A and once the DPL is exhausted.
CIC has a rotation process in place and will provide the Expanded
Dispatch organization with this once Expanded is activated.
Dispatchers will document all actions and contacts in the appropriate
system of record (ROSS).

Potable Water Sources APPENDIX |

Demobilization Expanded Dispatch shall work closely with CIC, their
neighbors and EBC to plan for a safe, orderly and cost-effective
demobilization and the reassignment of incident resources. Great Basin
Mobilization Guide guidelines shall be followed.

The orderly flow of personnel and resources from an incident to the place of
origin must follow the reverse order of mobilization and remain within
established communication channels. Emphasis will be placed on having
personnel home no later than 2200 local time. It must be recognized that
occasionally the availability of large transport aircraft will dictate time
frames.

A Demobilization Plan will be prepared by the IMT with the Agency and
Supervisory Dispatcher concurrence. Expanded Dispatch will be
responsible for travel arrangements and release notifications in ROSS.
Release information for all functional areas must be promptly relayed using
an itinerary.

Demobilization Procedures The IMT will forward to Expanded
Dispatch tentative releases of resources and will include the
following:

1. Request Number
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Name of Resource
Release Date/Time
Travel Method

Travel Destination

abrwn

When a release order has been authorized, the mode of transportation,
including vehicle identification number, home unit, and estimated
time of departure from the Incident Command Post (ICP) will be
given. Personnel will be grouped to make efficient use of travel
arrangements. Adequate rest will be provided prior to demob for all
resources.

Crews will have the crew name, home unit, resource order number,
request number, total crew weight (if traveling by air), the Crew Boss
and Agency Liaison identified on the demob form. Crews are
released with a current transportation manifest forwarded to Expanded
Dispatch.

Information will specify the last days off, how many days left before
end of commitment and demob, and if available for reassignment.

Although resources may be reassigned within geographical areas and
zones, they will be released on the original order and request number.

Coordinate with CIC and EBC for reassignments. Expanded Dispatch
will notify the incident that the resource has been reassigned and the
travel arrangements.

The incident shall give Expanded Dispatch a 24-hour notice of surplus
resources and National Resources with tentative release. There will
be a 48-hour notice for NICC jet transportation. Five or more crews
are needed to fill the NICC jet. Coordination with adjacent centers
should be attempted to get a full jet load. The Crews desk shall
coordinate the jet request through CIC.

Coordinate travel from the incident to the nearest jetport with the IMT
and the local transportation unit. The primary and secondary jetports
are identified on the request. Idaho Falls (IDA) and Missoula (MSO)
are the nearest jetports.
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Charter aircraft travel will be coordinated with EBC and/or adjacent
dispatch centers to ensure cost-effective transportation. The Aircraft
Dispatcher schedules charter flights and has Flight Following
responsibilities. Expanded Dispatch will request a charter aircraft by
completing the Aircraft Flight Request / Flight Schedule.

Rental vehicles will have a post-use inspection completed and
released in ROSS. Coordination with the Buying Team is necessary
to close-out equipment releases.

Release National Fire Cache Radio Command and Logistics systems
as soon as possible. Do not hold radio kits on local unit; return to
GBK for refurbishing.

Travel The Salmon-Challis National Forest has a Centrally Billed
Account (CBA) with Manassas Travel. Upon activation of Expanded
Dispatch the travel procedures will be implemented for resources traveling
by commercial air once released from the incident. The Travel Binder is
located in Initial Attack (Refer Travel Procedures located in the binder).

Travel The USDA Forest Service Emergency Travel form was developed
to encompass information needed to ensure security when making
reservations and to provide information for the CBA.

During business hours call Manassas Travel with appropriate information.
After business hours fax the completed Forest Service Incident Fax Form to
the After Hours fax, then call and leave a message.

Provide the following information:

Incident/Resource Number

Accounting Codes

“Zone Code”

First and Last Name of Traveler(s) & Date of
Birth

Departing Airport

Departure Date & Time

Destination Airport

Arrival Date & Time

PN

0N O
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Manassas will fax the itinerary. Request that the faxed itinerary have
the price of the ticket included. Fax a copy of the itinerary to the
travelling party or ICP and then file the itinerary for fire
documentation.

Complete the Emergency Fire Travel Log. Data in the Log Book
should be entered by the date of the travel. This will help facilitate
reconciliation for CBA payments. After Travel Arrangements have
been completed:

1.

2.

Airline Codes

Make a copy each of the Resource Order and the Flight
Itinerary/eTicket. Attach a Resource Order to the
eTicket.

The copies go with the final fire packet. These forms can
be accumulated and forwarded weekly to Dispatch.

APPENDIXJ

Close Out Prior to close-out, all supplies for refurbishing the Expanded
Kits will be ordered and the final packet prepared for CIC. The Center
Manager determines when additional dispatcher support is no longer needed
and facilitates the transition back to CIC. The Center Manager will be
briefed on the status of resources and unresolved issues.

Final Fire Packet The Expanded Dispatch final packet contains:

1. Generate PDF file(s) of all ROSS incident(s) resource
orders
2. Copy of Demobilization Plan
3. Inventory of all resources remaining on the incident(s)
4, Logs, shift logs and other related documentation
5. Incident narrative by section including claims against
the incident, Tort Claims, CA-1s, Property
Loss/Damage Reports, Witness Statements, etc.
6. IMT Demob Schedules
Internal & External Link APPENDIX K
Local Services APPENDIX L
CIK (Salmon) - Full Inventory Report APPENDIX M
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APPENDIX
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A-Z Master Telephone Directory APPENDIX B

Overhead Performance Rating Form APPENDIX D

Driving Directions for New Incidents APPENDIX F

Trainee Priorities APPENDIX H

Airline Codes APPENDIX J

Local Services APPENDIX L

37




Expanded Dispatch Plan

APPENDIX A

Fire Operations Directory
Expanded Dispatch Militia 2012

Qualification Name Work # | Home # Cell #
EDSP Joan Drnjevic AD 756-4821 993-0131
Penny Pennington AD 865-2121 993-0290
Paul Sever 1A 756-5448 | 756-3887 303-8101
Jan Williams 1A 756-5157 | 756-2477 940-2730
© Jodi Wilson 1A 56-5157 940-0130
EDSD Pace Keirnes AD 756-2407 303-0211
Brenda Logsdon AD 756-7755
Terrill Williams  AD 865-2068
Jodi Wilson 1A 756-5157 940-0130
Kevin Burns 1A 756-5479 993-0057
Steph Bybee AD 756-4837
Steve Williams AD 865-2121
Kelsey Dehoney 1A 756-5157 208) 42(1-0210
EDRC Nathan Basford 768-2512 | 756-3014 303-8140
303-0054
(1) Deb Shiner 768-0054 | 768-2472
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Incident Support Organization (ISO) Directory 2012

Position Name Work Home Cell

Administrative

Officer Kim Nelson 756-5557 303-8128
Judy Martin 557-5841 313-7022

Contracting Officer | Kellie Shaw 557-5766 313-3852

Regional/State Fire

Business Specialist | Lee Ann Evans 801/625-5565 801/338-2236

Time & Attendance | Teresa Johnson 756-5183 756-6135

Forest Injury NZ Tanya Hecker 756-5541 756-2860 303-8108

Liaison/Coordinator | SZ Lisa Hurless 879-4120 838-2327

AD Hire Lead — NZ | Tanya Hecker 756-5541 756-2860 303-8108

AD Hire Lead —SZ | Donna Leuzinger 879-4102 879-2766

AD Hire Backup — | Stacy Parent 879-4321 879-5143

SZ Lisa Hurless 879-4120 838-2327

BUYL/Purchasing Mardi Rhodes 756-5112 993-0637

NZ Inspector Dave Logan 756-5418 756-3675 303-7446

NZ/SZ Inspector Warren Trogden 879-6241 756-3895 940-0883

NZ Inspector Tony Ulvestad 56-5450 303-8113

NZ Inspector Larry Sinclair 756-5228 756-1799 756-7725

SZ Inspector Arvin Finley 879-4149 879-6140 589-6685

SZ Inspector Gary Ogden 879-4147 879-5804 833-7096

SZ Inspector Wayne Bricker 879-4148 879-4473

SZ Inspector Norm Doll 879-4147 879-2271
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Expanded Dispatch Telephone Directory

UNIT
Central Idaho Interagency Fire Center

FIRE PHONE NUMBER

208-756-5157

ADDRESS

Salmon/Challis National Forest

1206 South Challis St.
Salmon, ID 83467

NIGHT PHONE NUMBER
208-303-8103

TOLL FREE:

800-331-4833

ELECTRONIC ADDRESS:
DMS: idcic@dms.nwcg.gov

FAX

Home Page: http://fsweb.s-c.r4.fs.fed.us/fire

208-756-5426

POSITION OFFICE NUMBER NAME
EXPANDED DISPATCH
Supervisor 756-5581
Supplies 756-5280
Equipment 756-5582
Overhead 756-5272
Crews 756-5580
Fax 756-5277

BUYING TEAM

Buying Team Lead

756-5274
756-5582

FIRE INFORMATION

Public Affairs Officer

756-5145, cell 303-8130

FIRE CACHE

NZ Cache Manager
SZ Cache Manager

756-5450, cell 303-8113
879-4149, cell (208) 589-6685

Tony Ulvestad
Arvin Finley
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Fire Operations 2012

NORTH ZONE FIRE OPERATIONS

AREA

NAME/TITLE ConE OFFICE CELL HOME
TOM GONNOUD
FMO, NORTH ZONE 208 865-2733 303-8124 865-2085
JIM EDGREN
AFMO, NORTH ZONE 208 865-2713 303-8152 756-3474
NORTH FORK
MELISSA SARTOR
AFMO, NORTH ZONE 208 756-5238 303-8133 756-8118
SALMON / COBALT

HELICOPTERS
SALMON AIRBASE 208 756-1624 756-1625 Fax 756-1623
756-1624 093-0211
ERIC ELLIS 208 894-2245
SALMON AIRBASE MANAGER 756-1625 303-8123
MIKE BENNETT ) ) ]
MANAGER/ LOGISTICS/PLANS 208 756-1624 303-8136 756-3208
ORION DAVIDSON R _ 756-8900
MANAGER/ OPERATIONS AL Pele-iiely Sl
Curt Parkhouse 208 756-1624 303-8122 859-7938
ASST.MANAGER
TRAVIS WILL 208 756-1625
ASST. MANAGER 303-8137
Erin Doyle 208 756-1624 (719) 684-6892 303-8138
ASST. MANAGER
Josh Schulz
ASST. MANAGER 208 756-1624 (406) 370-5582 756-7065
ENGINES

YA [RELES 208 768-2513 303-8135 768-2206

CAPTAIN, LEADORE
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SOUTH ZONE FIRE OPERATIONS

NAME/TITLE oo | oFrice CELL HOME
EIUI_(IS,BSLOOULJI'T-ITZONE 208 879-4123 993-1750 838-2340
XVFIkALo'\,AfgsCTRgK/TER 208 588-3416 756-7547 681-6182
DAN BARTEL
AFMO, MIDDLE FORK / YANKEE 208 879-4110 993-1751 879-5384
FORK
AFMO, CHALLIS 208 | 8794108 | 9931754 879.6180
2; CJXEELOUSE MANAGER 208 879-4149 589-6685 879-6140

HELICOPTERS

HELIBASE, CHALLIS 208 879-4177 - FAX 879-4176
MAN AR 208 879-4160 993-1759 879-3245
oo o 208 879-4109 993-1760 879-5925

ENGINES
AP ;EIYESET ~IVER 208 588-3406 756-7802 589-1160
ngRT(.;éﬁg'?g)l:\\lﬂ,sLE(')\IST RIVER 208 588-3424 861-0065
\éﬁ\gﬁxl-:—\l, YANKEE FORK AN EREEEY
e AIN. YANKEE FORK 208 838-3328 303-3789 838-2239
vy ATI\T%ﬁ%i?_IS 208 879-4122 993-1756 879-3252
JA@%E.JSEAPETSNN, CHALLIS 208 879-4139 308-1267 879-2764
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FIVE PERSON HANDCREWS

NICHOLAS MILLER

SQUAD BOSS, LOST RIVER 208 588-3423
KENT WEAVER
SQUAD BOSS, MIDDLE FORK / 208 838-3315 993-1748 720-8104
BUNKHOUSE, YANKEE FORK 208 838-3322
BLM FIRE OPERATIONS
AREA
NAME/TITLE CODE OFFICE CELL HOME
RICK BELGER
IDAHO FALLS DISTRICT 208 524-7601 709-2401 542-6552
FMO
JEFF KNUDSON
SALMON & CHALLIS FO 208 756-5197 940-1107 756-2266
AFMO
VACANT
FIRE OPERATIONS
SPECALIST 208 756-5451
DOUG PETRAY
ENGINE MODULE LEADER 208 756-5443 940-0399
DAVE BRIZENDINE
ENGINE MODULE LEADER 208 756-5443 940-0096 969-0563
BILL BAER
FUELS, SALMON FIELD
OFFICE 208 756-5419 940-2649 756-4023
LEIGH REDICK
FUELS, CHALLIS FIELD 208 879-6205 940-2257 879-5394
OFFICE
LINDA PRICE
FIELD MANAGER,SALMON 208 756-5410 821-7938
VOB XEIEI 208 879-6206 879-6651

FIELD MANAGER, CHALLIS
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S.O. FIRE OPERATIONS

AREA

NAME/TITLE CODE OFFICE CELL HOME
FRITZ CLUFF
FOREST FMO 208 756-5158 303-8154 756-3142
VACANT
FOREST AFMO 208 756-5198 303-8129
JIM TUCKER
FIRE STAFF OFFICER 208 756-5134 303-8106 756-3542
PAUL SEVER
CENTER MANAGER 208 756-5448 303-8101 756-3887
KEVIN BURNS
ASST CENTER MGR OPS 208 756-5479 993-0057
JODI WILSON
ASST CENTER MGR INTEL 208 756-5157 940-0130
RANDY LAMBETH
AVIATION OFFICER 208 756-5554 303-8132 756-8118
VACANT
TRAINING SPECIALIST 208
LYNN BENNETT ~
FIRE ECOLOGIST 208 756-5132 756-3974
TANYA HECKER
FIRE BUSINESS 208 756-5541 303-8108 756-2860
TONY ULVESTAD
CACHE MANAGER 208 756-5450 303-8113 FAX 756-5450
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Central Idaho Interagency Fire Center Directory 2012

CENTRAL IDAHO INTERAGENCY FIRE CENTER

AREA

NAME/TITLE CODE OFFICE CELL HOME
PAUL SEVER
CENTER MANAGER 208 756-5448 303-8101 756-3887
KEVIN BURNS
ASST CENTER MGR OPS 208 756-5479 993-0057
JODI WILSON (775)
ASST CENTER MGR INTEL 208 756-5157 940-0130 625-0475
JAN WILLIAMS
FIRE & AVIATION DISPATCHER 208 756-5157 940-2730 756-2477
JESSE BENDER
FIRE & AVIATION DISPATCHER 208 756-5157 303-7621
DAVID LEE
FIRE & AVIATION DISPATCHER 208 756:5157 463:9124
KELSEY DEHONEY
FIRE & AVIATION DISPATCHER 208 756-5157 421-0210
KATIE PETRAY
FIRE & AVIATION DISPATCHER = [ s R
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APPENDIX B

A-Z Master Telephone Directory 2012

LAST FIRST JOB TITLE OFFICE WORK HOME CELL
Aiello Eric GIS Specialist Salmon FO 756-5439 | 894-2202
Aldous Scoop Recreation (Evans) North Fork RD 865-2728 | 756-2686
Alonzo Joshua HECM Salmon-Cobalt 756-1625 | 540-320- | 8810
Anderson Rosa Info Specialist Lost River RD 588-3401 | 588-3336
Andrews Barbara Resource Assist SO 756-5140 | 879-4346
Bacon Russ Ranger North Fork RD 865-2731 | 756-1180 | 303-8110
Baer Bill Fire Use Specialist Salmon FO 756-5419 | 756-4023 | 940-1039
Baer Gall NEPA Appeals Spec | SO 756-5177 | 756-4023
Barbarick Phil Phys. Science Salmon FO 756-5415 | 756-3285 | 303-8111
Bartel Dan AFMO Middle Fork RD | 879-4110 | 588-2026 | 721-1467
Basford Nathan Asst Engine Captain | Leadore RD 768-2512 | 756-3014 | 303-8140
Basford Sandra Cadre SO 756-5100 | 756-3014
Bender Fields GIS SO 756-5133 | 879-2523
Bender Jesse Initial Attack SO 756-5157 | 303-7621
Bennett Lynn Fire Ecologist SO 756-5132 | 756-3974
Bennett Michael Helicopter Foreman Salmon-Cobalt 756-1625 | 756-3208 | 303-8136
Berasi Bob Eq Engineer Salmon FO 756-5458 | 756-2902
Bidstrup Cheryl Computer Specialist Salmon FO 756-5487 | 756-4286
Bill Daniel Fuels Crew Leader North Fork RD 865-2732 | 865-2018 | 940-1168
Bill Jen Lead Checker North Fork RD 865-2081 | 865-2018 | 940-1168
Bird Shelly Forestry Tech. Leadore RD 768-2514 | 756-2706 | 680-2559
Bjorkland Lori Admin Assistant Salmon FO 756-5463 | 756-2946
Bjorkland Russ Minerals SO 756-5283 | 756-2946
Bloemeke Janet Long Tom LO North Fork 865-2404 | 993-1083
Blount Bill South Zone FMO Challis RD 879-4123 | 838-2340 | 833-6018
Bonner Mark Grazing/Range Salmon FO 756-5414 | 756-3942
Bradley Sharon AD SO 879-4756
Bradley Tim Assist Center Mgr SO 756-5486 | 993-1452 | 940-0130
Brady Jennifer Civil Engineer SO 756-5101 | 756-3474
Brittan Glenwood Forestry Tech SO 756-5213 | 756-3105
Brizendine Dave Engine Module LD Salmon FO 756-5443 | 969-0563 | 940-0096
Brown Concetta Range Specialist Leadore RD 768-2503
Bruce Jason Clo WO 756-5194 | 756-7863 | 215-4455
Burns Kevin Assist Center Mgr SO 756-5479 | 993-0057 | 303-8102
Buster Linda Admin Assistant Salmon FO 756-5417 | 756-1604 | 756-7526
Bybee Stephanie AD SO 756-4837
Cain TiTi Heli Foreman Challis RD 879-4177 | 879-3245 | 833-6022
Camper Denise Forest Safety Off Challis RD 879-4104 | 879-4379 | 993-0955
Camper Russ Natural Resources Challis RD 879-4136 | 879-4379
Christenson | Jeff Outdoor Rec. Challis FO 879-6212 | 879-6129
Christianson | Mike Fuels North Fork RD 865-2705
Clark Hadley Engine Crew Lost River RD 588-3423 | 604-0877 | 588-2705
Cluff Fritz FFMO SO 756-5198 | 756-3142 | 303-8154
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LAST FIRST JOB TITLE OFFICE WORK HOME CELL
Dance Gabrielle AD SO 756-6118 | 940-2089
Dance Dee AD SO 756-6118 | 768-7217
Davidson Orion Helitack Salmon-Cobalt 756-1625 | 756-8900 | 303-8105
Dean Carolyn Office Automation Challis RD 879-4137
Deaver Dewayne AD SO 756-3806 | 940-0310
Dehoney Kelsey Dispatcher SO 756-5157 421-0210
Delange Bob clo e 879-4145 716-7015
Deschaine Dave Hydrologist SO 756-5171 | 756-3021
Doll Norm AD SO 879-2271 | 894-2234
Dopp Barry Range Spec Challis RD 879-4161 | 879-5536
Doyle Arin (Erin) Helitack Salmon-Cobalt 756-1625 | 719-684- | 6892
Drieling Ingrid Range Mgmt Leadore 768-2516 | 402-380- | 0658
Drnjevic Joan AD SO 756-4821 | 993-0131
Dufurrena Sam Helitack Challis RD 879-4177
Dunlap Karen NEPA SO 756-5100 | 940-2277
Earl Jeremy Fuels Module North Fork RD 865-2700 | 756-4377 | 940-0341
Edgren Jim AFMO North Fork RD 865-2713 | 756-3474 | 303-8152
Ellis Eric SAB Base Manager Salmon-Cobalt 756-1625 | 894-2245 | 303-8123
Erca Chris Post and Poles Sales | Salmon FO 756-5468 | 756-1079
Fast Geoff Wilderness Ranger North Fork RD 865-2714 | 406-531- | 7070
Feldhausen Scott Asst Field Manager Salmon FO 756-5478 | 940-0452 | 940-0452
Finley Arvin SZ Fire Cache Challis RD 879-4149 | 879-6140 | 589-6685
Finley Tina AD SO 879-6140 | 589-9089
Fischer Mike Lead Forestry Tech. Salmon-Cobalt 756-5221
Ford Dale Materials Handler Salmon FO 756-5450 | 756-4165 | 303-0244
Foster Linda GIS Lost River RD 588-3408 | 588-3103
Foster Mike Wildlife Biologist Lost River RD 588-3412 | 588-3103
Fowler John Fuels Spec Challis RD 879-4168 | 588-3120 | 833-6025
Fowler Melissa Forester/Rec. Lost River RD 588-3407 | 588-3120
Fuellenbach | Kent AD SO 756-5145 | 756-6304 | 303-8130
Gamett Bart Fish Biologist Lost River RD 588-3420 | 588-2079
Garcia Dan Fish Biologist North Fork RD 756-5237 | 756-6166 | 940-0512
Garechana Ty Admin Specialist SO 756-5135 | 756-3815
Getty Joe Engine Crew Yankee Fork RD | 838-3328 | 838-2239 | 303-3789
Gionet Tom Wilderness Weeds Middle Fork RD 879-4116 | 879-5449 | 833-6027
Goessel Piper SZ Geologist South Zone 879-4158 | 879-6702
Gonnoud Tom FMO North Fork RD 865-2733 | 865-2085 | 303-8124
Green TJ Engine Operator Challis RD 879-4175 | 879-4777 | 871-2639
Griffel Jordan Engine Crew Lost River RD 588-3423
Grove Chris District Ranger Middle Fork RD 879-4105 | 879-2140 | 940-0364
Guyer Vince Natral Resource Spec | Salmon FO 756-5403 739-1015
Guzman Frank Forest Supervisor SO 756-5111 | 756-3388 | 303-8100
Haggas Cindy Wildlife Biologist Salmon-Cobalt 756-5212 | 756-4171
Hart Jay Recreation North Fork RD 865-2728 | 865-2245
Haugh John River Prog Mgr Middle Fork RD 879-4106 | 879-2193 | 833-6029
Hecker Tanya Fire Business SO 756-5541 | 756-2860 | 303-8108
Helm Mike GIS SO 756-5558 | 756-1159
Hennig Sharon Resource Assistant | SO 756-5141 | 756-3126
Hoffman Wendy Land Surv Salmon FO 756-5435
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LAST FIRST JOB TITLE OFFICE WORK HOME CELL
Hopkins Julie Writer/Editor SO 756-5279 | 756-8591 | 374-5482
Hudson Jim Forestry Tech North Fork RD 865-2724 | 756-3193
Hughes Sheri WO Wild Rivers Middle Fork RD 879-4107 | 879-6180
Hulse Jay Engine Captain Leadore RD 768-2513 | 768-2206 | 303-8135
Hurless Lisa SSS Challis RD 879-4120 | 838-2327
Jakovac Gloria Range Specialist Salmon FO 756-5421
James Jace Helitack Challis RD 879-4139 | 879-2764 | 308-1267
Johansen Shawna Lead River Checker Middle Fork RD | 879-4101 | 838-2340
Johnson Teresa Accounting Tech. SO 756-5183 | 756-6135
Keirnes Pace AD SO 756-2407 303-0211
Kerns Mel Helitack Salmon-Cobalt 756-1625 | 865-2109 | 582-3709
Knudson Jeff AFMO Salmon FO 756-5197 | 756-2266 | 940-1107
Krieger Karryl Planner SO 756-5102 | 756-2181
Lambeth Randy Forest Aviation Off SO 756-5554 | 756-8118 | 303-8132
Leuzinger Donna River Clerk Middle Fork RD | 879-4102 | 879-2766
Loesch Crystal AFMO Challis RD 879-4108 | 879-6180 | 833-6037
Logan Dave Equipment Operator Salmon FO 756-5418 | 756-5418 | 303-7446
Logsdon Brenda AD SO 756-7755
Lookout Pinyon Middle Fork RD 833-6033
Lookout Twin Challis RD 879-4108
Marcroft Will AFMO Lost River RD 588-3416 | 681-6182 | 756-7547
Martinson Kris District Ranger Middle Fork RD | 879-4125 | 879-2087 | 993-0540
Matson Shane Recreation Leadore 768-2514 | 768-2464
Matthews Laurie Wilderness Manager Middle Fork RD 879-4113 | 879-3267
Melvin Stefani Eco Staff Officer SO 756-5290 993-1361
Miller Nicholas Hand Crew Lead Lost River RD 588-3423
Milligan Maggie Sprvy Forester North Fork RD 865-2711 | 756-1487
Moodie Martha AD SO 756-2150 | 940-0256
Moore Donnie Fuels Module Leader | Challis RD 879-4128 | 879-2055 | 833-6042
Morgan Dean Minerals R4 879-4157 | 588-2213 | 833-6038
Morris Dave TMA Challis RD 879-4127 | 879-5959
Morton Charles Range Tech Salmon FO 879-6207 940-0708
Moser Gary AD SO 993-0839 | 756-4434 | 940-0082
Moser Paula AD SO 993-0839 | 756-4434 | 940-0082
Nagel Sharon Purchasing Salmon FO 756-5438 756-7563
Nielsen Dan Senior FFT Yankee Fork 838-3406
Nelson Kim ADMIN Staff SO 756-5100 303-8128
Nelson Shawna Cadre Lost River RD 588-3411
Nemeth Craig Asst. Field Manager Salmon FO 756-5425 | 756-4671
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LAST FIRST JOB TITLE OFFICE WORK HOME CELL
Ogden Gary Road Crew SO 879-4147 | 879-5804 | 833-7096
Parent Stacy Frontliner Challis RD 756-4321 | 879-5143
Pederson Mary Beth | Forest Sales Admin SO 756-5244
Pennington Penny AD SO 865-2121 993-0290
Perrine Heath Engineering Intern SO 756-5161 559-3411
Perry John LEO SO 756-5114 | 756-6288 | 303-8114
Peterson Ted Eng. Equip. Challis FO 756-5442 | 940-0884
Petray Doug Engine Captain Yankee Fork RD | 838-3310 | 940-0399 | 303-0100
Petray Katie Dispatcher Salmon FO 756-5157 940-0843
Pfeifer Eric Forester Challis RD 879-4155
Pierson Bill Helitack Challis RD 879-4109 | 897-5470
Pierson Mike Engine Crew Yankee Fork RD | 838-3327 | 879-5470 | 940-1438
Pierson R James Engine Module Yankee Fork RD | 838-3303 940-1437
Plager Sharon Archaeologist North Fork RD 865-2707 | 756-1809 | 880-8341
Powell Jeremy Survey Technician Salmon FO 756-5459 | 940-1281 | 940-0310
Purvine Jennifer Wildlife Biologist SO 879-4162 | 879-5536
RECORD ROOM IDCIC - Records Rm SO 756-5453
Redick Leigh Natural Resources Challis FO 879-6205 | 879-5394 | 940-2257
Redick Peggy Range Management Challis FO 879-6201 | 879-5394
Rhoades Riley Engine Captain Challis RD 879-4122 | 879-3252 | 833-6008
Rhodes Mardi Executive Assist SO 756-5112 | 303-0168 | 993-0637
Rodgers Ken NEPA Coordinator Challis RD 879-4154 | 879-4626 | 833-4626
Rogers Ken Sprv Forestry Tech North Fork RD 865-2723 | 756-4143 | 394-2134
Rose Bob Fish Biologist SO 756-5152
Rose John Archeologist Challis RD 879-4121 | 879-6539
Ryan Faith Range Land Prog Ld SO 756-5562
Sartor Melissa AFMO Salmon-Cobalt 756-5238 | 756-8118 | 303-8133
Sayer Cammie Archaeologist North Fork RD | 865-2716 | 756-2332 | 303-0746
Schroeder Rick Survey Tech SO 756-5120 | 756-3870
Schuldt Diane Wildlife Biologist Salmon-Cobalt | 756-5249 | 865-2481
Schuldt Pete Civil Engineer Tech | SO 756-5121 | 865-2481
Schwind Patti Rec Spec Uses SO 756-5147
Seaberg Kathy GIS Specialist SO 756-5166 | 756-2473
Sever Paul Center Manager SO 756-5448 | 756-3887 | 303-8101
Severe Kyle Engine Captain Lost River RD 588-3406 | 588-3059 | 589-1160
Shaffer Marie SSS Lost River RD 588-3409 | 588-2637
Shiner Debra Range Leadore 768-2503 | 768-2472 | 303-0054
Shirmer Denise Frontliner Salmon FO 756-5100 | 756-3806
Sillings Cathy Recreation Tech Salmon-Cobalt | 756-5513 940-0195
Slagg Jeff Recreation Tech Leadore RD 768-2514 | 768-2646
Smith Bruce Fish Biologist SO 756-5109
Smith Greg Helitack Salmon-Cobalt | 394-2164 | 394-2193
Smith Mike Fuels North Fork RD | 865-2704 993-1412
Southwell Gary Mail & File Clerk SO 756-5137 | 756-2039
Steck Mike Wildlife Biologist Salmon-Cobalt | 756-5210 | 756-1013 | 940-0929
Steele Will Forest. Tech. North Fork RD | 865-2700 | 865-2607
Stocker Karl LEO YF/Ch RD 879-4169 | 876-2454 | 303-8116

49




Expanded Dispatch Plan

LAST FIRST JOB TITLE OFFICE WORK HOME CELL
Svalberg Larry AD SO 993-0427 | 303-8106
Swanson Dave Fuels Tech. Salmon FO 756-5422 | 756-8591 | 940-1043
Talley Keith AD SO 756-5263 | 756-7205 | 303-8104
Tambe Chris Weed Coordinator Salmon FO 756-5412 | 756-6866
Tarkalson Jim Road Crew Salmon FO 756-5409 | 756-2518
Taylor Jan Financial Tech. Salmon FO 756-5495
Taylor Jim Road Crew SO 756-5250 | 756-4500
Thomas Randy Facilities Engineer SO 756-5138 993-0385
Thomsen Morgan Engine Operator Lost River RD 588-3424
Tincher Robert Stein LO North Fork RD 589-2285
Torrey Corky Road Crew Salmon FO 756-5458 | 756-3988
Torrey Torri Resource Assistant Salmon FO 756-5488 | 756-3988
Trapani Jude Fish Biologist Salmon FO 756-5475 | 756-6792
Trogden Warren Road Crew Challis FO 879-6200 | 756-3895 | 940-0446
Tucker Jim Operations Staff SO 756-5490 | 756-3542 | 940-0451
Tuggle Harry AD SO 879-5756 | 390-8927
Turek Brian Asst. Fuels LD Challis RD 879-4128 | 879-2028 | 833-6023
Ulvestad Tony Fire Cache Manager | SO 756-5450 | 303-8113
Upchurch Jim Trails Foreman Salmon-Cobalt 756-5202 | 303-8125
Walton Rab AD North Fork RD 865-2737 | 865-2543 | 940-0467
Weaver Diane District Ranger Lost River RD 588-3402 | 588-3167 | 589-0598
Weaver Kent Handcrew Foreman Yankee Fork RD | 838-3314 | 838-2360 | 833-6009
Will Travis Helitack Salmon-Cobalt 756-1625
Williams Elias Range Tech. Salmon FO 756-5485 | 756-2477
Williams Jan Dispatcher so 756-5157 | 756-2477 | 589-3540
Williams Steven AD SO 865-2121
Williams Terrill AD SO 865-2068
Wisner Jody Suprv Forestry Tech Challis RD 879-4135 | 879-5925
Wisner Mark Assist Heli Manager Challis RD 879-4109 | 879-5925 | 833-6026
Wornek Jeff
Wright Steve Arch. Salmon FO 756-5474 | 756-8372
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APPENDIX C

Fax Master Directory 2012

Beaverhead Dispatch

8-406-683-3925

Boise Dispatch

8-208-384-3405

Bitterroot Dispatch

8-406-363-7131

Boise NWS

8-208-334-1660

Challis Field Office

8-208-879-6219

Challis Helibase

8-208-879-4176

Custer County Sheriff

8-208-879-2421

Coeur’d Alene FO

8-208-769-5050

EGBCC

8-801-531-5321

ElIIFC — East Idaho

8-208-524-7614

Great Basin Cache

8-208-387-5573

Idaho State Office

8-208-373-3850

Leadore RD

9-768-2502

Lemhi County Sheriff

9-756-6040

Lost River RD

8-208-588-3429

Middle Fork Aviation

8-208-879-5107

Middle Fork RD

8-208-879-4198

North Fork RD

9-865-2738

Northern Rockies CC

8-406-329-4891

Payette Dispatch

8-208-634-5782

PIH NWS

8-208-232-9264

Salmon Airbase

9-756-1623

Southern Idaho

8-208-732-7316

South Zone Fire Cache

8-208-879-4195

Teton Dispatch

8-307-739-3618

Yankee Fk Work Center

8-208-838-3329
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APPENDIX D

FIRE OVERHEAD
PERFORMANCE RATING

This rating is to be used only for determining an

individual’s dispatch qualifications.

INSTRUCTIONS: The immediate job supervisor

will prepare this form for each subordinate overhead.
It will be delivered to the Coordinator before the rater
leaves the assignment. Rating will be reviewed with

employee who will sign at the bottom.

1. Name

2. Fire Name and Number

3. Home Unit (Address)

4. Location of Fire (Address)

5. Dispatch 6. Date of Assignment
7. Complexity 8. Level of Activity
SINGLE MULTIPLE LIGHT MODERATE HEAVY

9. EVALUATION

Enter X under appropriate rating number and under proper heading for each category listed.
Definition for each rating number follows:

0 — Deficient. Does not meet minimum requirements of the individual element.
DEFICIENCIES MUST BE IDENTIFIED IN REMARKS.

1 — Needs to Improve. Meets some or most of the requirements of the individual element.
IDENTIFY IMPROVEMENT NEEDED IN REMARKS

2 — Fully Satisfactory. Employee meets all requirements of the individual element.

3 — Outstanding. Employee consistently excels the performance requirements.

Dispatch Support Supervisory
Recorder Dispatcher Dispatcher
RATING FACTORS O |1 |2 [3 |0 |1 |2 |3 |0 |1 ]2 |3

Knowledge of the Job

Following Procedures

Completes Work in Timely
Manner

Work Done Properly

Attitude

Initiative

Communications

Getting Along With Others

Other (Specify)

10 - REMARKS

11- DISPATCHER (signature) This rating has been discussed with me.

12 - DATE

13— RATED BY (signature)

14 — HOME UNIT

15 - POSITION 16 - DATE
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APPENDIX E
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APPENDIX F

Driving Directions for New Incidents

Twin Falls to Salmon — Hwy 75, N 185 miles. Left on Hwy 93, N 61 miles to Salmon.
Estimated travel time 6 hours.

Idaho Falls to Salmon — I-15 N 24.2 miles. Exit #143 (Mud Lake/Rexburg). Left on
Hwy 33. Continue 14 miles. Right on Highway 28 122 miles to Salmon. Estimated
travel time 3 hours.

Boise to Salmon — 1-84 E towards Twin Falls/Mt. Home for 2.2 miles, Exit #57/ Hwy 21
towards Idaho City. Approximately 123 miles to Stanley. Left on Hwy 75. Proceed N
54.8 miles. Left on Hwy 93. 61 miles to Salmon. Estimated travel time 6 hours.

Missoula to Salmon — Hwy 93 S to Salmon, 139.8 miles. Estimated travel time 3 1/2
hours.

Butte to Salmon — 1-15 S. 21.5 miles, Exit #102 towards Wisdom/Divide for .3 miles.
Right on Hwy 43, approx. 79 miles. Left on Hwy 93 45.7 miles. Estimated travel time
3 % hours.

Salmon to Challis — Hwy 93, S 57 miles. Estimated travel time 1 hour.

Twin Falls to Challis — Hwy 75, N 185 miles. Left on Hwy 93, N 3 miles to Challis.
Estimated travel time 5 hours.

Idaho Falls to Challis — Hwy 20/26 NW 66 miles to Arco. Continue NW 77 miles to
Challis. Estimated travel time 1 hour.

Boise to Challis — 1-84 E towards Twin Falls/Mt. Home 2.2. miles, Exit #57/Hwy 21
towards Idaho City. Approximately 123 miles to Stanley. Left on Hwy 75. Proceed N
54.8. miles. Left on Hwy 93, 3 miles. Estimated travel time 5 hours.
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APPENDIX G

Dispatch and Coordination
Centers Directory

Center Primary Number After Hours
Eastern Great Basin (801)556-0647
Coordination Center (801)531-5320 (801)556-1698
Boise Interagency
Logistics Center (208)384-3400 Neighboring Dispatch
Eastern Idaho
Interagency Fire Center (208) 524-7600 Neighboring Dispatch
Payette Dispatch
Forest Dispatch (208)634-2757 Neighboring Dispatch
South Central Idaho (208)886-7633
Interagency Dispatch Center (208)886-2373 Neighboring Dispatch
Northern Rockies
Coordination Center (406)329-4880 (406)544-2632
Bitterroot Dispatch (406)363-7133 Neighboring Dispatch
Missoula Dispatch (406)829-7070
Grangeville Dispatch Center (208)983-6800
Coeur d’Alene Interagency
Dispatch Center (208)772-3283
Beaverhead Dispatch Center (406)683-3975 Neighboring Dispatch
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APPENDIX H

Trainee Priorities 2012

CRWB

TFLD

STCR

DIVS

ICT3

HEB1

STEN

1.
Kyle Severe

1.
Riley Rhoades

1.
Riley Rhoades

1.
Daniel Bartel

1.
Mike Smith

1.

Orion
Davidson
1.

Dave
Brizindine

2. 3.
Nick Giger Nathan Basford

2. 3.
Orion Davidson

2.
Mike Steck

2. 3.
TiTi Cain

2. 3.
Dan Bill

2.
Pierre Cain

2. 3.
Greg Smith

4,
Nick Shriner

4.
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APPENDIX I
POTABLE WATER SOURCES
Area Organization Contact Phone #
Ron Robinson (208) 316-0451
Stanley Idaho DOT Brian Smith (208) 484-2321
Idaho Fish & | Hatchery (208) 774-3685
Stanley Game Brent (208) 774-2298
(Just garden hose)
Stanley Stanley City | City Hall (208) 774-2286
Thompson
Stanley Creek Mining | Bert Daughty (208) 838-2200
Betty Horn (208) 879-2386
Challis Challis City | Cory Rice (208) 833-4717
Idaho Fish & | (just garden hose)
Pahimeroi Game Hatchery (208) 876-4475
City Hall 756-2271
Salmon Salmon City City Shop 756-2414
City of
Salmon Salmon Public Works 756-2414
Idaho Fish & | (ust garden hose)
Mackay Game Pat Moore (208) 588-2219
Rural Fire Lemhi Sheriff 756-4201
North Fork Dept Fire House 865-2414
Rural Fire Lemhi County
Leadore Dept Sheriff 756-4201
Homeland (208)356-0448
ALL Areas Security Mike Clement (208)589-0754
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APPENDIX J

AIRLINES / OAG CODES

ALASKA AIRLINES
AMERICAN AIRLINES
AMERICA WEST
CONTINENTAL
DELTA
EMPIRE
EASTERN
HARBOR
HORIZON
MARK AIR
MESA
FRONTIER
BIG SKY
MORRIS AIR
NORTHWEST
PAN AM
ROCKY MOUNTAIN
SKYWEST
SOUTHWEST
SUNWORLD
TRANSWORLD
UNITED
Us AIR
ALPINE
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APPENDIX K

Internal & External Links

idcic@dms.nwcg.gov — Dispatch Messaging Service address
http://fsweb.s-c.r4.fs.fed.us/fire/cic/CICreports/CICSit.pdf - CIC Situation Report
http://fsweb.s-c.r4.fs.fed.us/fire/cic/CICreports/AMBriefing.pdf - CIC AM Report
http://fsweb.s-c.r4.fs.fed.us/fire/cic/CICreports/ResOff.snp - Resource on Assignment
http://fsweb.s-c.r4.fs.fed.us/fire/cic/CICreports/ResAvail.pdf - Overhead Available
Nationally

http://activefiremaps.fs.fed.us/lg_fire2.php - Current Large Fire Map
www.mapguest.com — Map Quest

www.topozone.com — Topo Maps

www.ntc.blm.gov — BLM National Training Center
http://63.196.254.151/WildWeb/WCIDCIC.htm - WildCAD - WildWEB Link
www.nwcg.gov — National Wildfire Coordinating Group (NWCG)

www.nifc.gov — National Interagency Fire Center (NIFC)

http://gacc.nifc.gov/egbc - Eastern Great Basin Coordination Center
www.wrh.noaa.gov/mso - Missoula National Weather Service - Public
http://fsweb.r3.fs.fed.us/asc/bfm - Albuquerque Service Center
http://fsweb.s-c.r4.fs.fed.us — Forest Service Forms

www.fs.fed.us/fire/contracting - National Contracting

www.nationalfiretraining.net — Wildland Fire Training.

www.wildfirelessons.net — Wildland Fire Lessons Learned Center

www.0as.gov — USDI Aviation Management

www.fema.gov and www.fema.gov/nims - Federal Emergency management Agency; info
regarding NIMS and MINS training.

www.fs.fed.us/publications and www.fs.fed.us/research/infocenter.html - Both Forest
Service sites offer search engines to find Forest Service publications.
www.fedforms.gov — Links to many federal forms, including agency links and links to
state sites.
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APPENDIX L

Local Services

Salmon Area Address Phone Number
Steele Memorial Hospital 203 S. Daisy 756-5600
Lemhi County Sheriff 206 Courthouse Drive 911 or 756-4201
McCall Air 29 Hamer Drive 756-6211
Lodging
Greyhouse Inn B&B 1115 Hwy 93 S 756-3968
Sacajawea Inn Hwy 93 S 756-2294
Salmon River Motel 104 Courthouse Drive 756-8880
Solaas B&B 3 Red Rock Stage Rd 756-3903
Stagecoach Inn 201 Hwy 93 N 756-2919
Syringa Lodge B&B 13 Gott Ln 756-4424
Trails Inn Motel 1015 Main St 756-1499
Wagons West Motel 503 Hwy 93 N 756-4281
Restaurants
28 Club 533 Hwy 28 756-8028
100 Acre Wood 2356 Hwy 93 N, North 865-2165
B&B/Dining Fork
Bertram’s Corner of Main and 756-3391
Brewery/Restaurant Andrews
Buddy’s Family Dining 609 Hwy 93 N 756-3630
Burger King 1110 Main St 756-4132
Salmon Grill 907 Mulkey St 756-2062
Catch Pen Steakhouse 206 Van Dreff St. 756-1201
Dave’s Pizza 2011 Main St 756-4565
Junkyard Bistro 405 Main St. 756-2466
Last Chance Pizza 611 Lena St 756-4559
Pierces Pancake & Steak 720 Union Ave 756-8727
Ranch, The Hwy 93 N., Carmen 756-6210
Salmon River Coffee Shop | 606 Main 756-3521
Shady Nook Restaurant Hwy 93 N 756-6929
Subway/Fiesta Ole Main St 756-6929
Main Street Grill 206 Van Dreft 756-2121
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Challis Area Address Phone Number
Steele Memorial Hospital 203 S. Daisy 756-5600
Custer County Sheriff Main Street 911 or 879-2232
Middle Fork Aviation Hwy 93 N 879-5728
Lodging
Benjamin Inn, The B&B 842 North Avenue 879-5084
Challis Hot Springs B&B 5025 Hot Springs Rd 879-4442
Challis Lodge & Lounge Hwy 93 & Main St 879-2251
Creekside Inn B&B Challis Creek Rd 879-5608
Holiday Lodge Hwy 93 N 879-2259
May Family Ranch B&B 500 Squaw Creek Rd 838-2407
Northgate Inn Hwy 93 N 879-2490
Village Inn Hwy 93 S 879-2239
Restaurants
Antonios Pizza & Pasta 431 E Main Ave 879-2210
Challis Lanes & Drive-In Hwy 93 N 879-4452
Challis Lodge & Lounge Hay 93 & Main St 879-2251
Subway (Lamb’s Market) | Hwy 93 S 879-6913
Village Inn Hwy 93 S 879-2239
Y-Inn Cafe Main Street 879-4427
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APPENDIX M

CENTRAL IDAHO INTERAGENCY FIRE CACHE (Salmon)
Full Inventory Report
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